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Source Control not Treatment
Plans for the Crown Mountain Coking Coal 
Project involve keeping metals from leaching 
out of mine rock (source control) rather than 
removing the metals after they have entered 
the environment (treatment).
Building layered waste rock storage will keep 
selenium and other metals from leaving the 
waste rock, remove the need for a tailings 
dam, and create a self-managed landscape 
ready for reclamation.
NWP is committed to additional water quality 
mitigations as contingencies, including 
traditional treatment should it be required.
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Collaborative Regulatory Process
NWP is pleased to be part of the changes to 
how coal mines are assessed in the Elk Valley. 
Following the principals of the United Nations 
Declaration on the Rights of Indigenous 
Peoples, the Ktunaxa and other nations are 
being invited to the table to be part of the 
assessment, of compliance planning, and 
eventually of enforcement.
NWP is committed to helping build a process 
that is:
• Inclusive
• Trusted
• Fair

Layered Approach to Waste Rock 
Management

Inviting groups to participate in 
Environmental Studies



Cumulative Effects Management
NWP believes that managing cumulative 
effects takes both effective multi-stakeholder 
dialogue and strong clear regulatory direction. 
NWP actively participates in and supports the 
Elk Valley Cumulative Effects Management 
Framework (CEMF).
NWP is committed to working with BC and 
Indigenous Nations to help CEMF evolve to 
cover everyone’s needs and to help heal the 
land and right the wrongs of the past.
The Project anticipates meeting strict project 
specific environmental limits and offset 
requirements that would ensure our 
contribution to existing cumulative effects is 
essentially unmeasurable.
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Taking Only What is Needed
The Project is focused on a high-quality coking 
coal deposit located along the side of a small 
mountain ridge. The Project is designed to 
access all the available coal by:
• Mining to the base of the coal seams
• Mining to where the coal seams intersect 

the ground surface.
Because the coal is near to the surface, the 
Project will have to move less waste rock than 
most of the mines in the Elk Valley. This 
minimizes the total size of the land 
disturbance caused by the Project. 

Geological Cross-Section of 
North Pit

Road density is a cumulative effect of 
concern in the Elk Valley



Higher Water Recovery =
Lower Additional Water Needs
The Project’s coal processing plant has been 
designed to capture and reuse most of the 
water used in the process. 
Higher than typical water recovery from the 
clean coal due to hyperbaric drying rather 
than thermal drying. 
Water recovery from the coarse coal rejects 
which most processing plants do not do.
Water recovery from the tailings which most 
processing plants do not do. 
Recovering this additional water means that 
the Project would less make-up water from 
the environment than a conventionally 
designed coal processing plant. This will 
reduce potential Project impact on stream 
flow, fish habitat, and riparian habitat.

Hyperbaric Drying
The Project would dry the clean coal using 
hyperbaric drying instead of thermal drying. 
Hyperbaric drying uses differentials in 
pressure and steam to remove water from the 
washed coal. Thermal drying (the typical 
approach) burns large volumes of natural gas 
to create heat to dry the washed coal.
The Project’s approach is far more efficient 
and drastically reduces the volume of natural 
gas required which leads to a related 
reduction in greenhouse gas emissions and 
the need for a much smaller pipeline.
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Sampling water on an Elk River 
tributary

No Tailings Dam
The Project would dry tailings generated 
when cleaning the coal and use the dry 
tailings and dry coarse coal rejects as part of 
the selenium source control plan. This means 
the Project does not need a specific tailings 
storage facility (i.e., no tailings dam) which 
will reduce the Project footprint and water 
quality impacts.



Offsets
NWP has tentative plans to improve habitat 
for westslope cutthroat trout within an Elk 
River tributary as part of the Project’s future 
fish habitat offsetting plan.
NWP has the option to purchase land in the 
Elk Valley near the Project. This land could be 
used to offset impacts to Indigenous rights 
and interest and/or to recreational use. It 
could also be part of a conservation offset 
plan.
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Single Water Shed
All mine affected water would report to the 
West Alexander Creek watershed. This 
watershed narrows just downstream of the 
mine site and just upstream of its confluence 
with Alexander Creek. This will bring all water 
to one point where it can be monitored for 
compliance with anticipated site-specific 
release requirements and treated if 
necessary.

Covered Clean Coal Stockpiles
Clean coal at the rail loadout would be stored 
inside a tent structure. This will significantly 
reduce dust and runoff impacts from the 
clean coal stockpiles as well as improve 
quality control.

No High Elevation Grasslands
Crown Mountain is a low mountain ridge that 
is not high enough to have high elevation 
grasslands. These grasslands are one of the 
Elk Valley Cumulative Effects Management 
Framework valued components. Some high 
elevation grassland communities are red and 
blue listed in BC. These grasslands are also 
closely related to important winter range for 
bighorn sheep.
NWP is pleased that our Project will not have 
any direct impacts on high elevation 
grasslands or bighorn sheep winter range. Southern end of Crown Mountain 

ridge line



Crown Mountain Fording River Extension

Waste Rock

0.27 vs 4.1 Bbcm

Ratio of 1:15

Production

28.4 vs 360 Mmtcc

Ratio of 1: 13

Disturbance
(including existing 
infrastructure): 

851 vs 9323 ha

Ratio of 1:11

Bbcm = billion bank cubic metres, Mmtcc = million metric tonnes clean coal, ha = hectares
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Crown Mountain Vs Fording River Extension

People often ask NWP for a sense of how big our Project is and suggest we compare it to Teck’s 
Fording River Extension project. Here’s some simple ratios to show our relative sizes.
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Updated Regulatory Schedule
NWP has updated our schedule to reflect delays related to engaging multiple Indigenous nations 
during challenging times for engagement due to the COVID pandemic.
NWP began our regulatory process in 2014. NWP plans to submit our environmental assessment 
to BC and the Federal governments by the end of 2021.
The Project is proposed to be under production and operations from 2025 through 2040, with 
active closure and reclamation from 2041 through 2044.

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Engagement

EA Development

Submit EA

Engagement

EA Certificate Received

Permit Application 
Development

Permit Review and 
Engagement

Permits Received

Owner Approval 
(Sanction)

FEED Engingeering and 
Detailed Design

Site Preparation and 
Construction

Plant Commissioning & 
Early Production

 Commercial 
Production/ Operation

2025 2026

 Crown Mountain Coking Coal Project - Key Regulatory Milestones

2021 2022 2023 2024
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For more information please contact
Name: Dave Baines, Manager Environment and Regulatory, NWP Coal Canada Ltd

Email: dave.baines@nwpcoal.com

Phone: +1 (604) 629-8605
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Subscribe to our newsletter!
NWP intends to publish four newsletters a year. Our intent is to focus on useful 
information without razzle-dazzle or greenwashing. 

To sign up for our quarterly newsletter click on the following link: 
https://nwpcoal.eo.page/newsletter

To suggest topics for our newsletter, please send an email to 
dave.baines@nwpcoal.com

Recent Project Activity

Site Visits
Representatives of several Indigenous nations 
visited our Project site over the 2021 summer 
season. Several of the visits included the 
nation assessing Traditional ecological values 
and beginning to understand the Traditional 
land use of the area.

Environmental DNA study
NWP completed an environmental DNA study 
on an Elk River tributary to understand if it is 
being used by westslope cutthroat trout. The 
study found that there are no fish above a 
barrier to fish passage.  Since the tributary 
has no fish, but good fish habitat, it makes it a 
good candidate as a potential fish habitat 
offset.

Sharing Drafts
As required by the Impact Assessment Agency 
of Canada, NWP has shared draft chapters of 
our environmental assessment with 
Indigenous nations to get their feedback and 
allow NWP to incorporate their input into the 
assessment prior to submission to the 
regulators.

Talking Trails
NWP has met with recreational user groups to 
understand their thoughts on our potential 
impacts to their use of trails in the area and 
how we could work with them to reduce 
those impacts. NWP hopes to meet with 
regulators about ideas brought forward by the 
groups.


